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Article I–

Introduction 

Section 1. Name 

The name of this organization shall be Studio 22 Productions, hereafter referred to as Studio 22. 
 

Section 2. Purpose and Objectives 

Studio 22 is an entirely student-run production company that exists to provide extracurricular 
filmmaking opportunities not provided in production classes. We currently fund 5–8 student films that 
are showcased at the end of each school year. We aim to produce ambitious, high-quality student 
films and serve as an active agent in the development of Studio 22 projects. 
Studio 22 exists to serve and challenge the film community in all aspects and to provide 
opportunities to experiment in filmmaking, as well as to develop networks with alumni and film 
professionals. We also provide educational opportunities via workshops and speakers, and we aim 
to introduce new filmmakers to student film. In essence, Studio 22 continually strives to promote 
education, ambition, and quality in Northwestern filmmakers. 

 

 

Article II–Organizational Structure 
Section 1. Executive Board 

A. General Provisions 
Studio 22 shall be comprised of a general body of all members and a core of officers known as the 
Executive Board (hereafter referred to as “the Board” or “the Exec Board”). The Board shall consist 
of twelve (12) officers: two (2) Executive Co-Chairs, the Finance Chair, Production Coordinator, two 
(2) Script Development Co-Chairs, two (2) Community Engagement Co-Chairs, two (2) Public 



Relations Co-Chairs, and two (2) Workshop/Industry Co-Chairs. Each officer shall have the power of 
one vote in regards to Board decisions.  We reserve the right to create co-chairs for any position. 
Each Co-Chair will receive one full vote during pitches. 

B. Terms of Office 
There shall be In-Board Elections and General Petitions held during Winter Quarter of each academic 
year. Incoming Board members shall work in conjunction with outgoing Board members for a period 
of time specified by said Board members and receiving approval by the Executive Co-Chairs. 
  

C. Vacancies 
There must be at least twelve (12) people on the Executive Board at all times, including at least one 
Executive Chair. Whenever a position is vacant, due to a board member resigning or otherwise, the 
Executive Board must appoint a new officer by majority vote within three (3) weeks from the date of 
vacancy. 
If a member of the board wishes to fill the vacant position, they shall notify the executive co-chairs 
who will then organize an in-board election, which will proceed as outlined in Article VI, Section 2. 
Once any in-board realignment is complete, the procedure for selecting a new Board member shall 
be the same as that for General Petitions, as outlined in Article VI, Section 3. 

D. Executive Co-Chairs 
The Executive Co-Chairs (“Co-Chairs”) essentially oversee administrative operations of Studio 22, 
are responsible for setting and achieving organizational goals, and are ultimately responsible for 
the actions of Studio 22. 
The Co-Chairs shall do the following and everything mandated by the Studio 22 Constitution: 
1.  Have served on the Exec Board for at least one (1) term before serving as Co-
Chair. 
2. Be the official spokesperson for Studio 22 and the Exec Board to the faculty, 
administration, alumni, and community of Northwestern University. 
3. Attend all required ASG training and meetings, and meet with Studio 22's CSI Advisor and 
ASG Group Executive when called upon to do so. 
4. One co-chair shall attend training with the Student Organization Finance Office 
(SOFO) and shall co-sign vouchers with the Finance Chair. 
5. Design the annual budget with help of the Finance Chair. 
6. Abide by and be knowledgeable about all SOFO and ASG Student Group guidelines 
and all applicable University guidelines. 
7. Serve as the liaison and contact between the administration or other student groups and 
Studio 22. 
8. Call and chair all meetings and set the agendas and goals of the Studio 22 Exec Board, 
as well as all pre-production meetings with Grant Recipients. 
9. Take responsibility for the transition into, actions by, and progress of the Exec Board. 
10.  Coordinate all regular Studio 22 Pitches  
11.  Maintain and update all Studio 22 records and documentation. 
12.  Take responsibility for updating and executing the Studio 22 Constitution. 



13.  During Grant Petitions, the Co-Chairs act as moderators, providing updates on time 
during the second day, calculating the results of the Board's rankings, and coordinating the 
feedback process for pitches. 
14.  If necessary, the Co-Chairs act as tiebreakers during Grant Petitions. 
15.  Accept final responsibility for any and all activities and functions of the Studio 22 
Board, as well as Studio 22 Grants. 

E. Finance Chair 
The Finance Chair acts as Studio 22's Treasurer and coordinates all expenditures and 
reimbursements through SOFO, as well as helping the 
Co-Chairs determine the annual Studio 22 budget. This chair keeps track of the Studio 22 budget, as 
well as the expenditures of all Studio 22 Grants. 
The Finance Chair shall do the following and everything mandated by the Studio 22 Constitution: 
1. Be ultimately responsible for all Studio 22 finances and budgets of the organization, as 
well as of Studio 22 Grants. 
2. Ensure that the Studio 22 account is always in good standing with ASG and SOFO. 
3. Keep the Co-Chairs updated on the state of the budget. 
4. Attend SOFO training and register as Studio 22's Treasurer. 
5. Co-sign all vouchers with one of the Executive Co-Chairs. 
6. Act as the financial liaison between the Board and Grant Recipients. 
7. Prepare an annual budget breakdown with the Co-Chairs. 
8. Work with Studio 22 advisors to ensure proper maintenance of the Studio 22 account. 
9. Oversee expenditures made by Grant Recipients, ensuring that they do not spend more 
than the grant they have been given. 
10. Work in conjunction with the Board in drafting petitions for funding from ASG 
whenever necessary. 
11. Attend pre-production meetings with Grant Recipients and familiarize them with SOFO 
procedure. 
12. During Grant Petitions, the Finance Chair evaluates films' budgets and financial 
feasibility, as well as evaluating the skills and experience of the project's producer. 

F. Production Coordinator 
The Production Coordinator manages the production logistics of all Studio 22 Grants, including 
supervision of RMPs, and serves as advisor on equipment and safety concerns. Additionally, this 
Chair will present Risk Management and Production information during each grant's first 2-2 
meeting. 
The Production Coordinator shall do the following and everything mandated by the Studio 22 
Constitution: 
1. Approve each Studio 22 grant's RMPs before forwarding it to the Studio 22 Faculty 
Representative. 
2. Host and organize grip training and safety workshops. 
3. During Grant Petitions, the Production Coordinator evaluates the film's production 
logistics, equipment and rental feasibility, and safety concerns. He/She also evaluates 
cinematography and visual aesthetics. 



G. Script Development Co-Chairs 
The Script Development Chairs oversee development of Studio 22 Grants in pre-production, as well as 
coordinating notes sessions with the Board and Grant Recipients. In addition, these Chairs hosts script 
workshops and informative sessions for beginning and aspiring writers. 
The Script Development Chairs shall do the following and everything mandated by the 
Studio 22 Constitution: 
1. Guide grants through two or more drafts of their scripts. 
2. Host script workshops. 
3. During Grant Petitions, the Script Co-Chairs evaluate the director's understanding of      
and ideas for the script. 
4. Coordinate Script Submission Feedback 

H. Public Relations Chair 
The Public Relations Co-Chairs oversee the promotion of Studio 22 Events, and strive to maintain a 
positive relationship with the greater RTVF community. They are also responsible for helping the 
Executive Co-Chairs in planning the premiere each Spring. 
The Public Relations Co-Chairs shall do the following and everything mandated by the 
Studio 22 Constitution: 
1.   Promote Studio 22 events and pitches 
2.   Maintain the website and social media accounts 
3.   Assist in the planning of the premiere 
4.   During Grant Petitions, the Public Relations Co-Chairs evaluate audience 
reception, motivation, and genre. 

I. Community Engagement Co-Chairs 
The Community Engagement Co-Chairs oversee the planning and organization of Studio 22 community 
Events, and strive to encourage involvement. 
The Community Engagement Co-Chairs shall do the following and everything mandated by the 
Studio 22 Constitution: 
1.   Plan and organize community events 
2.   Meet with students interested in getting involved with Studio 22 
3.   During Grant Petitions, the Community Engagement Co-Chairs evaluate director 
competency and the quality of the set experience. 

J. Special Events Chair 
The Special Events Chair oversees the distribution of Studio 22 films, and connects with 
NU alumni and industry professionals. 
The Special Events Chair shall do the following and everything mandated by the Studio 22 
Constitution: 

1. Plans spring speaker which is specifically someone in the industry from Northwestern. 
Begins planning this event in the winter.   

2. Required to help plan an industry event or workshop during both fall and winter.  
3. Research film events happening in Chicago to spread the word 
4. Research film festivals and advise each film on festivals to apply to 



5. Stay in touch with past films to know if they have been accepted to festivals and work 
with PR to publicize this  

J. Film Manager  
The Film Manager communicates with films, enforces deadlines, and streamlines all 
communication avenues between the board and the filmmakers. 
The Film Manager shall do the following and everything mandated by the Studio 22 Constitution: 

1. Weekly communication and updates with grant recipients starting after initial meeting. 
2. Before weekly communication, gather updates from our respective board positions (i.e. 

check with finance, PC, and script how the film is doing before emailing them)   
3. Sends out check in emails over breaks  
4. Reaching out as much as necessary to ensure films feel supported 
5. Send feedback survey after films have shot so we see where we can improve in 

supporting them 
6. Check in throughout post-production as well  
7. Oversight/ advice given concerning choice of producers-- make sure they choose good/ 

capable producers 
8. Help crew heads get trained if they need to 

J. Diversity and Inclusion Chair  
The Diversity and Inclusion Chair acts to promote diversity and inclusion within Studio 22 
films, sets, and the RTVF community as a whole. 
The Diversity and Inclusion Chair shall do the following and everything mandated by the Studio 22 
Constitution: 

1. Panel at beginning of fall quarter regarding POCs and women in RTVF (partner with 
MultiCulti and NUWFA) 

2. Panel or workshop on how to write stories about characters from different identity  
3. Plan info sessions to encourage minority communities to apply for MAGs (each mag 

round) 
4. Work with Script Development to revise grant recipient scripts to ensure accurate 

representation  
5. Be liaison between RTVF and other diversity focused groups on campus (NUWFA, 

MultiCulti, SHAPE, MSA, etc) 
6. Brainstorm with Exec Chairs on how to promote D/I in RTVF crews 
 

K. Attendance 
All Board members are required to attend all Board meetings and Studio 22 sponsored or co-sponsored 
events. 
K-1. Notification 
If a Board Member cannot attend a meeting or event, he or she must contact the Executive Co-Chairs 
at least two days prior to the absence and state a valid reason for said absence. Validity is determined 
at the discretion of the Executive Co-Chairs, who in the case of absence at a Board meeting, shall 
maintain an account of the Board member's absence to include in the meeting's minutes. 
K-2. Probationary Action 



Board members missing more than three Board meetings will be put on an automatic probationary 
period (see Article V, Section 19). Before the probationary period can begin, there must be a Board 
meeting where any grievances may be addressed by both the Board and by the Board member in 
question. If this probationary period is followed by more absences, then impeachment procedures may 
follow at the Board's discretion. 

L. Crew Requirement 
All Board members are required to serve as a Crew Head, General Crew, or an Auditioned Actor on at 
least one (1) Studio 22 Grants in the duration of their term on the Board. 
L-1. Tracking and Notification 
The Executive Co-Chairs shall create and maintain a list of Board members' involvement in Grant 
films, based on Crew Head and General Crew Lists sent out by Grant Recipients. If Board members 
serve these films in a capacity not denoted on a Crew Head or General Crew List, then they should 
notify the Executive Co-Chairs of their involvement. 
L-2. Probationary Action 
If a Board member has not fulfilled this requirement by the end of Fall Quarter of his or her term, the 
Executive Co-Chairs shall remind the Board member in question of the requirement and request that 
the member serve as crew on a Studio 22 Grant during Winter Quarter of that same year. 
Board members who have not fulfilled this requirement by the end of their term shall be asked to 
serve as crew on a Studio 22 Grant during the Spring Quarter in which they transition out of office. 
Officers who fail to fulfill this requirement by the end of said Spring Quarter may forfeit their right 
to attend the Studio 22 Premiere. 
L-3. Petition 
If a Board member knows in advance that he or she shall not be able to complete this requirement 
by the aforementioned deadlines, then he or she may approach the Executive Co-Chairs with a 
proposed schedule of when he or she can realistically fulfill this requirement. This proposed 
schedule should also include a detailed description of the reasons for which the member in 
question will not be able to fulfill the requirement. 

M. Dispute Resolution 
  
M-1. Executive Co-Chairs 
The Executive Co-Chairs shall serve as the chief mediators between the individuals in question, 
and they shall meet with the disputing Board members to discuss the situation. The Executive 
Co-Chairs shall then confer to settle the dispute and construct a remedy to the situation that all 
sides must agree to. 
M-2. Executive Board 
If individuals remain unsatisfied with the mediator's verdict and plan of action, they shall notify 
the Executive Co-Chairs, who will then call an emergency Board meeting where Board 
members not involved in the dispute shall decide the course of action to remedy the situation. 
The Executive Co-Chairs shall not vote at this meeting except to break a tie. 

N. Failure to Perform Duties 
If a Board member does not perform their duties, he or she shall be reminded of the missed 
deadline(s) in question by the Executive Co-Chairs. The member in question shall then have 
one (1) week during which to complete the tasks in question. If this secondary deadline is 



not met, then the Board member in question is placed on an automatic probationary period, 
the terms and length of which shall be determined by the Executive Co-Chairs. 
The regulations of the probationary period are outlined in Article V, Section 19. 

O. Probationary Period 
O-1. Preliminary Probation 
The probationary period is marked by a preliminary warning, where the Board member's unfulfilled 
duties are restated and the task(s) in question are given a new deadline determined by the Executive 
Co-Chairs. In the event that the task(s) are not completed by the end of the first probationary period, 
a second one shall be imposed. The terms and length of this first probationary period is determined 
on an individual basis by the Executive Co-Chairs. 
O-2. Secondary Probation 
In the second probationary period, the Board member in question shall have twenty-four (24) hours 
in which to complete the task(s) in question. In addition, those assigned this secondary probation 
shall automatically be on probation for an additional month. If any of this Board member's tasks for 
that month aren't completed, impeachment procedures shall commence and that Board member may 
be relieved of his or her responsibilities. 
If the Board chooses not to impeach the Board member in question, the member in question shall 
remain on probation for two (2) more months, during which the aforementioned probationary 
period guidelines shall apply. 
 

Section 2. Advisors 

A. School of Communication 
Studio 22 has one faculty advisor selected by the School of Communication (hereafter referred to as 
the “SoC”). 
A1. Purpose 
The purpose of the SoC advisor is to relay any faculty concerns or recommendations concerning 
the operation or bylaws of Studio 22 to the Executive Co-Chairs. 
A2. Interaction with Officers 
The Finance Chair shall meet weekly with the SoC advisor for approval of any funding or 
reimbursements for Studio 22 and Grant expenditures. 
Grant Recipients shall submit their Risk Management Plan (hereafter referred to as “RMP”) to the 
SoC advisor for approval at least one (1) week before the RMP is due to the Risk Management 
Office. The SoC advisor will review the RMP and suggest and request any changes to the plan if 
needed. The advisor will then approve the form and send it to the Risk Management Office for final 
approval. 
The Executive Co-Chairs shall meet with the SoC advisor at least once per quarter, as well as when 
any immediate issues or concerns arise from the faculty, the Studio 22 Executive Board, Grant 
Recipients, or the general members of Studio 22. These meetings shall address the general 
functioning of the organization, the progress of Studio 22 Grants, and any concerns that have been 
voiced by faculty or students. 
A3. Inclusion 



The SoC advisor shall be made aware of and invited to attend any and all Studio 22 events, 
including weekly Board meetings and quarterly grant selection. 

B. Center for Student Involvement 
Studio 22 also has an advisor selected by the Center for Student Involvement (hereafter referred to 
as “CSI”). This advisor is typically the Coordinator of Student Organizations and Development. 
B1. Purpose 
The purpose of the CSI advisor is to relay any Studio 22-related problems, concerns, or interests that 
arise within the context of the Center for Student Involvement, Norris Events Planning, and the 
Associated Student Government. 
B2. Interaction with Officers 
While the organization relies primarily on its SoC advisor to approve all requests for insurance, 
funding, and reimbursements, the CSI advisor should be informed quarterly of the progress of the 
films being shot and should be aware of any major problems that arise within the organization or on 
film sets. 
B3. Inclusion 
The CSI advisor shall be made aware of and invited to attend any and all Studio 22 events, not 
including Board meetings and quarterly grant selection. This advisor shall also be provided with one 
(1) or two (2) complimentary tickets to the Studio 22 Premiere. The Events Planning Chair shall 
determine the number of tickets offered. 

C. Associated Student Government 
The Associated Student Government's Executive Committee assigns Studio 22 a Group Executive. 
The Group Executive is a Northwestern undergraduate student who serves on the Executive 
Committee. 
C1. Purpose 
The purpose of the Group Executive is to provide that Committee with updates on Studio 22's 
general functioning, as well as to serve as a liaison between the organization and the Associated 
Student Government. 
C2. Interaction with Officers 
The Group Executive conducts a quarterly audit of Studio 22's general functioning that must be 
completed by the Executive Co-Chairs and the Finance Chair. 
The Executive Co-Chairs must also complete an Annual Review of the organization to maintain 
our status with the Associated Student Government, and a copy of this document should be sent 
to the Group Executive for their perusal. 
The Associated Student Government provides student groups with the opportunity to petition 
for funding, and in the event that the Board chooses to apply for said funding, their request 
must be reviewed and approved of by the Group Executive. 
C3. Inclusion 
The Group Executive shall be made aware of and invited to attend any and all Studio 22 events and 
meetings, save quarterly grant selection. The Group Executive and the Executive Vice President of 
the Associated Student Government shall be provided with one (1) complimentary ticket each to 
Studio 22's annual Premiere. 
 
 

Section 3. Dissolution 



A. Process for dissolution 

Studio 22 will begin the process of dissolution if an outside source containing the necessary power 
orders the organization to do so and is confirmed by multiple parties. All remaining funds of the 
student organization will be donated back to the RTVF department and all other properties will be 
vacated. 
 

Article III–Membership 

Section 1. Membership Eligibility 
Membership in Studio 22 is open to any and all Northwestern students with an interest in film 
development and production. This membership consists of the students who serve on the crews of 
films that receive Studio 22 grants. Studio 22 will not discriminate against any student on the basis of 
gender, race, sexual orientation, religion, nationality, or any other form of discrimination or prejudice. 

Section 2. Executive Board Eligibility 
All members of the Studio 22 Executive Board must be undergraduates at Northwestern University. 
Members of the current Executive Board term must be on the Northwestern Evanston campus 
during their term, unless a special exception is made.  
 

Section 3. Resignation 
An executive board member may resign if there is sufficient reasoning to leave Studio 22, and is 
approved by a majority vote of the Executive Board. Vacancies must be filled within a two week 
period following resignation, and the former board member must transition in the new member.  
 

 

Article IV — Officer Selection 

Section 1. In-Board Elections, Timing, and Process 
  
At the end of their term, current members of the Executive Board who wish to return to the Studio 22 
Board shall be re-elected through an in-board election that occurs at least one (1) week before general 
petitions. 
Section 1-a. Preparation 



Those wishing to return to the Board shall select up to three (3) positions in which they are 
interested. They shall put together a brief platform for each of these positions, describing what they 
would do if re-elected. These Board members are not obligated to serve as the same position that they 
held previously. 
Section 1-b. Interview and Selection 
The Board shall then convene to determine which Board members shall return to the Board and in 
what capacity. Each candidate for re-election will state the positions in which he or she is 
interested, and he or she will have three (3) to five (5) minutes in which to speak about his or her 
platform. The Board will have an opportunity to ask the candidate questions after he or she has 
presented a platform. 
Once all candidates have outlined their questions and have been asked questions, then those running 
for re-election shall be asked to leave the room. The remaining Board members (those not running for 
re-election) shall then discuss the candidates and hold a vote. These Board members may give a vote 
of approval, a vote of no confidence, or a vote to defer consideration of the candidates until general 
petitions. A decision of no confidence, approval, or deferral shall be made by a majority vote of these 
remaining Board members. Those Board members running for re-election shall not have a vote in this 
process. 
If all Board members are present for this meeting, then the results shall be announced once voting 
has finished. If not all Board members are present, follow the Absence Guidelines set forth in 
Article VII: Section 4. 
Section 1-c. Role in General Petitions 
These re-elected Board members shall run general petitions and choose the remainder of the 
incoming Board. They may invite outgoing Board members to general petitions to give feedback 
on candidates, but the returning board members will ultimately choose the new Studio 22 
Executive Board. 
Section 1-d. Absence 
If one or more Board members is absent from these in-board elections, follow the procedure 
outlined in Article VII, Section 5-b. 
  

Section 2. General Petitions 
There shall be general Executive Board petitions held at the end of each Winter Quarter, the 
specific dates to be coordinated by the current Co-Chairs. Returning members of the Board 
coordinate the scheduling, publicity, and logistics of petitions, and they are responsible for 
choosing the new Board members. 
Section 3-a. Information and Publicity 
Board members may choose to hold a Studio 22 Executive Board fireside in which they outline each 
of the positions on the Board and describes the time commitment associated with being on the Board. 
Regardless of whether or not a fireside is held, publicity for petitions shall include a list of all 
positions on the Board, as well as information on the purpose and duties of each position. 
Section 3-b. Preparation 
Before coming to petitions, all Petitioners shall complete a questionnaire including the following: 
(1) their basic information (name, year, major, etc.), (2) why they want to serve on the Board, (3) 
any past experiences that qualify them for Board positions, (4) their time commitments for the 
following year, and (5) the three positions in which they have the most interest. Petitioners must 
also sign up for a ten (10) minute time slot via the executive email account or online sign-up form. 
Section 3-c. Interview and Selection 
Those petitioning for the Studio 22 Exec Board shall have an interview time of ten (10) 
minutes with the returning Board members to discuss their ideas about Studio 22 and the Board 
positions in which they are interested. 



Returning Board members, after all of their interviews have been completed, will determine who shall 
serve on the Board for the following year. Board members will discuss each candidate's fit for certain 
positions and the make-up of the Board, among other things, to make their decision. The decision may 
be made without vote through a general consensus. If there is considerable conflict surrounding this 
decision, a vote should be held, with a vote of two-thirds determining the composition of the new 
Board. 
Section 3-d. Attendance and Forfeiture 
All returning Board members must be present at these general petitions. Any candidate who has 
signed up for an interview time but does not come to petitions is immediately removed from 
consideration in petitions. 
  

Section 3. Announcement 
Section 4-a. In-Board Elections 
After voting has taken place and returning Board members have been chosen to fill spots in the 
incoming Board, the Executive Co-Chairs shall announce voting results to the Board via e-mail. 
These results shall include the names of returning members and the positions they shall fill. 
Section 4-b. General Petitions 
After selecting the new Board, returning Board members shall notify the candidates of whether or 
not they have been selected for the Board. After having notified the candidates, a general 
announcement can be made via e-mail, announcing the board in its entirety. 
Section 4-c. Distribution to Advisors 
A copy of the general announcement shall be sent to Studio 22's School of Communication and Center 
for Student Involvement advisors. The returning Board members shall also send the new Production 
Coordinator's name to the Equipment Room Manager. A copy of the announcement shall also be 
submitted to the Executive Vice President of ASG and SOFO within one (1) week of elections. 
 

Section 4. Impeachment of Officers 
Section 4-1. Causes for Impeachment 
A member of the Studio 22 Executive Board may be impeached if he or she fails to fulfill the 
specified duties of his or her office, takes actions that are in conflict with the goals and objectives of 
Studio 22, if he or she does not act in the best interest of the organization, or if the member in question 
fails to complete the duties assigned to him or her during a secondary probation period. 
Section 4-2. Petition 
Any member of the Studio 22 Board may begin impeachment procedures. Those wishing to initiate 
impeachment must present a petition that cites in detail the specific violations of the Board 
member(s) in question and bears the signatures of seven (7) members of the Executive Board. 
Section 4-3. Formal Charges and Decision 
Upon completion and submission of this petition, the Board shall convene within no more than two 
(2) weeks. In this time, the Board member in question is expected to fulfill any and all duties required 
of him or her. At this emergency forum, impeachment charges shall be formally introduced and the 
Board member in question shall have the opportunity to defend his or her self. A vote will take place 
within the executive board, and impeachment shall be passed by a vote of five-sixths, or ten (10) 
votes. 
All Board members have a duty to vote in this situation, and all Board members have the right 
to vote. 



Article V–Meetings 
Section 1. General Provisions 
The Studio 22 Executive Board shall hold weekly meetings that all Board members are required to 
attend. These meetings are closed to the general membership of Studio 22 but are open to certain 
Studio 22 advisors (please refer to Article II for further details). The Executive Co-Chairs shall notify 
Board members of the dates of meetings and important Studio 22 events at the beginning of each 
quarter, and they shall also send the Board a reminder of each meeting time and place within one (1) 
week of the meeting. 

Section 2. Structure 
Section 2-a. Agenda 
At the start of each meeting, the Executive Co-Chairs shall present an agenda of business for 
that meeting. 
Section 2-b. Progress Reports 
Once the Executive Co-Chairs have presented the meeting agenda, each Board member shall give a report 
on his or her progress since the last meeting. This shall include advancements in any duties performed by 
or events being planned by that Board member, among other things. After reporting on his or her 
progress, the Board member has the right to request any assistance he or she may need from the other 
Board members. 
Section 2-c. Existing and New Business 
After each Board member has reported his or her progress, then the Executive Co-Chairs shall bring 
any business on their agenda to discussion with the Board. Once discussion on this existing business is 
closed, the Executive Co-Chairs will give other Board members the opportunity to bring up any new 
business for discussion. 
Section 2-d. Voting 
If voting on any business is to take place at a given meeting, it shall occur after all business has been 
brought forward for discussion. 
For a description of voting procedure, see Article VII, Section 3-b. 

Section 3. Quorum and Voting 
Section 3-a. Quorum 
A quorum of nine (9) Board members must be present for a Board meeting to take place. If a quorum 
cannot be reached, then the Executive Co-Chairs shall reschedule the meeting to a time when a quorum 
can be present. 
Section 3-b. Voting 
Only members of the Board have the right to vote at Board meetings, and all Board members shall 
have a vote at these meetings. All decisions, save major structural ones (i.e. changing the number of 
grants awarded, Studio 22 bylaws, or the grant selection process), shall be made with approval of a 
majority of the Board, or seven (7) votes. Major structural and organizational changes shall be 
approved through approval of three-fourths of the Executive Board, or nine (9) votes. 
Section 3-c. Absence 
Studio 22's policy on absence is outlined in Article VII, Section 5. 



Section 4. Minutes 
The Public Relations co-chairs are charged with the responsibility of taking minutes at Executive 
Board meetings and distributing said minutes to the Board. All points of discussion shall be included 
in these minutes, and they shall include voting counts only when a final decision has been made (ie. 
when there are no Board members absent from the meeting). 
Section 4-a. Addenda 
The Executive Co-Chairs shall include any voting decisions or progress reports made via e-mail 
(ie. if there are Board members absent from the most recently held meeting) in the minutes of that 
meeting as an addendum. 

Section 5. Absence 
Section 5-a. Progress Report 
If one or more Board members cannot attend a meeting, they shall be required to send the board a 
report of their progress via e-mail the same evening of the meeting. This report will contain the 
same information as the report that would have been delivered orally to the Board. 
Section 5-b. Voting 
If one or more Board members is absent from a meeting where a vote is held, then no decision shall 
be reached at that meeting. The missing Board member's vote shall be determined via an e-mail 
exchange with the Executive Co-Chairs. 
Once the meeting has adjourned, the Executive Co-Chairs shall send the missing member(s) minutes 
from the meeting describing the decision being voted upon, as well as arguments from both sides of 
any discussion or debate that took place. The Board member shall then cast their vote to the Co-
Chairs via e-mail, and the Executive Co-Chairs shall e-mail the Board with final voting results once 
they have been obtained. 

Section 6. Calendar 
The schedule of all Board meetings and Studio 22 Board events shall be available online as a Google 
calendar which can be viewed by searching for the username studio22.exec. There shall be a link to 
this calendar on the Studio 22 website. The Executive Co-Chairs are charged with oversight for this 
calendar, which only they shall edit and access through Google calendar. 
 

 
Article VI–Handling of Funds 

Section 1. Oversight and SOFO 
The Studio 22 Finance Chair is charged with oversight of all Studio 22 funds and of the Studio 22 account 
with the Student Organizations Finance Office (hereafter referred to as “SOFO”). The responsibilities of 
the Finance Chair are outlined in Article V, Section 5. One of the Executive Co-Chairs is also charged 
with oversight of the Studio 22 account with SOFO. The duties associated with this responsibility are 
outlined in Article V, Section 5. 

Section 2. Source of Funding 



Section 2-a. School of Communication 
Studio 22 is funded primarily by the School of Communication. 
Section 2-b. The Bindley Grant 
Funding for the Bindley Grant is kindly donated by Northwestern alumnus William and Arthur 
Bindley, who donates $7,500 annually. The entirety of this donation is used to fund the Bindley 
Grants, which shoot each Winter Quarter. 
Section 2-c. Sales 
Additional funding for Studio 22 consists of profit from merchandise sales and sales of tickets for 
the annual Studio 22 Premiere. This funding may be used to fund Studio 22 programming, 
peripheral grants such as the Special Projects Grant, to cover Grant over-expenditure, or to provide 
additional funding for festival submissions. 

Section 3. Maintenance of Funds 
All monies belonging to Studio 22 shall be deposited and disbursed through an account with 
Northwestern's Student Organizations Finance Office. This includes monies awarded to Studio 22 
through the School of Communication and donations. 

Section 4. Disbursement of Funds 
All requests for funding, whether through check, purchase order, or reimbursement, must be approved 
by the Executive Co-Chairs, the Finance Chair, and Studio 22's School of Communication advisor. 
All requests must include a receipt or invoice. 
All grant recipients will have up to two (2) years after the date of their respective Studio 22 
premiere to spend their grant allotment, after which date that money will be recycled back into 
Studio 22's general fund. 
  
 

 Article VII — Amendments and Revisions 
Section 1. Revisions 
We shall define a revision as an adjustment to this constitution, reflecting a necessary change to an 
existing structure, procedure, or bylaw of the organization. Revisions shall consist of a change in the 
bylaw, maintaining that bylaw's place within the Articles, Sections, and Subsections of this 
constitution. 
A vote of one-half, or six (6) Board members, must be made in order to discuss and debate a 
potential revision. A revision to the constitution can be made once discussion is finished and a vote 
of three-fourths, or nine (9) Board members, is reached. All Board members have a duty to vote in 
this situation, and all members are allowed a vote. 

Section 2. Amendments 
We shall define an amendment as a change in this constitution, adding a structure, procedure, or 
bylaw to this organization that is not outlined in this document. Passing an amendment shall 
involve adding a new Article, Section, or Subsection to this document. 



A vote of one-half, or six (6) Board members, must be made in order to discuss and debate a 
potential amendment. An amendment to the constitution can be made once discussion is finished 
and a vote of three-fourths, or nine (9) Board members, is reached. All Board members have a 
duty to vote in this situation, and all members are allowed a vote. 

Section 3. Distribution and Publication 
  
Upon approval, any and all amendments and/or updates to this constitution shall be submitted to 
the Executive Vice President of the Associated Student Government, as well as to Studio 22's 
SoC advisor. Amendments and updates shall be added to the constitution and posted on the 
Studio 22 website. 
 

Article VIII–Ratification 
Section 1. Procedure 
To propose a new constitution, a vote must be taken within the Board, and there must be a three-
fourths vote, or a vote of nine (9) before the new constitution is drafted. 
Once the new constitution has been drafted, the Board will convene and workshop the 
constitution, changing any wording if necessary, discussing the constitution's points, and voting 
on any changes as if an amendment were being added (see Article XVII). 
Once all changes have been made, the Board shall vote to ratify the new constitution. A vote of 
three-fourths, or nine (9) members, is required to bring the constitution to a vote on ratification. 
This new constitution shall be ratified with a unanimous vote of twelve (12) from the current 
Executive Board. Board members shall then all sign the constitution to demonstrate their 
unanimous agreement. All Board members have a duty to vote in this situation, and all 
members are allowed a vote. 

Section 2. Distribution and Publication 
Upon ratification of this constitution, a copy shall be submitted to the Executive Vice President of 
the Associated Student Government for its records, as well as to Studio 22's SoC advisor. The 
constitution shall then be posted on the Studio 22 website. 
 
 
 
 

 

Article IX — ASG Status 
Studio 22 Productions is currently recognized by Northwestern's Associated Student Government 
(hereafter referred to as “ASG”) as a B-Status group. The following information is also stated in the 
Executive Committee's Student Group Guidelines. 



Section 1. B-Status 
  
As a B-Status group, Studio 22 receives minimal funding from the ASG but does have the 
opportunity to apply for funding during funding cycles. 
B-Status groups are assigned a copier code for the ASG copier, located in the ASG Outer Office. 
This code is assigned by the ASG Treasurer, and expenses for the copier are charged to the group at 
the end of each quarter. 
B-Status groups also have access to ASG equipment, which consists of computers, laser 
printers, a fax machine, a binding machine, and a color scanner in the ASG Outer Office. 
This equipment is maintained by the Executive Vice President, whose responsibility it is 
that the equipment remain functional. 

Section 2. ASG Recognition 
As an ASG-recognized student group, Studio 22 has the right to reserve space in Norris University 
Center, academic buildings on campus, and other campus venues such as Tech Auditorium. With the 
approval of Norris Events Planning, the group shall also be allowed to reserve tables in Norris 
University Center. 
The group also has access to the ASG-maintained student organization web server through 
registration with ASG, and Studio 22 may post its events to the campus-wide Calendar of 
Events on the Internet. 
Studio 22 receives an advisor from the Center for Student Involvement as an ASG-recognized 
group, and it is also assigned a member of the ASG Executive Committee to communicate important 
ASG information as well as monitor the group's progress. 
ASG-recognized groups have access to advertising space in ASG-sponsored campus publication 
advertisements. The ASG Campus Public Relations Chair should be contacted for more details. 

Section 3. Responsibilities 
A two-thirds majority of the registered membership of ASG-recognized student groups shall be 
undergraduate students enrolled full-time at Northwestern. 
Student groups shall notify the Executive Vice President of any changes in president or treasurer of 
the group within one (1) week of the change. 
All funds shall be kept on account with the Student Organizations Finance Office. 
Groups shall not endorse a particular political ticket, candidate, or candidates except for ASG 
candidates. Political petitions or letters sent out by student groups shall not claim to represent 
Northwestern University, but rather those individuals who have endorsed the documents. 
A group shall not take, nor intend to take, action designed to prohibit another individual's or 
group's freedom of thought, speech, or to conduct any program. It shall not be a group's purpose or 
intention to slander or falsely represent another group or individual of the Northwestern University 
community. 
As an ASG-recognized student group, Studio 22 is required to complete an Annual Review which is 
submitted to the Executive Vice President of ASG, who at any time has the right to ask Studio 22 to: 
(1) review its constitution, (2) submit a current membership list, (3) submit a current statement of 
non-discrimination, (4) present any other information concerning the group's activities. 
Each group shall maintain contact with their Group Executive and staff Advisor throughout the 
quarter; have the president and treasurer attend all student group audits, as well as the Leadership 
Advisory Board sessions; not have a deficit for longer than one (1) month per quarter; and hold at least 



one (1) publicized event per quarter and/or maintain regular volunteerism open to the entire 
Northwestern community. 
Student groups shall follow the Student Group Guidelines approved annually by the ASG 
Senate. 
 
 

Article X — Grants and Grant Selection 
Section 1. Grant Number and Allotment 
Section 1-a. Bindley Grants 
During each Exec Board term, Studio 22 shall award two (2) Bindley Grants of $3750 in Fall 
Quarter, to be shot in the following Winter Quarter. The funding for this grant is graciously donated 
yearly by William and Arthur Bindley. 
 
Section 1-b. Studio 22 and MAG Grants 
  

Section 1-ba. “Pushing” Grants 
  
Beginning Winter Quarter, 2017, Studio 22 will be “Pushing” applicants 
through the MAG process. Pitches will be held early in the quarter before the 
MAG application deadline, and Studio 22 shall give support to up to two (2) 
applicants to be advised through the MAG selection process. Upon receiving a 
MAG award, Studio 22 shall award a $500 “Plus Up” Grant to the recipient, in 
addition to the usual support Studio 22 provides. If no Studio 22 sponsored 
applicants are selected to receive a MAG, see Article IX, Section 1-bb for the 
Grant Awarding process.  

  
Section 1-bb. “Plus-Up” Grants 
During each Exec Board term, Studio 22 shall award up to six (6) “Plus-Up” grants 
amounting to $500. Pitches for the “Plus-Up” Grants shall be awarded as follows: two 
(2) in the early Fall Quarter to shoot in Fall Quarter, two (2) in the late Fall Quarter to 
shoot in Winter Quarter, and two (2) in the Winter Quarter to shoot in Spring Quarter. 
Studio 22 reserves the right to award under six (6) “Plus-Up” Grants per year if the 
project applicants are deemed unfit for production.  

  
Section 1-bc. First-Year Grants 
  
During each Winter Quarter, Studio 22 will hold pitches for first-year or transfer 
students interested in applying for the First-Year Media Arts Grant. If an applicant and 
film is deemed fit for production and is given support by the Studio 22 Exec. Board, 
Studio 22 will advise the film throughout the MAG application process.  Upon 
receiving a MAG award, Studio 22 shall award a $500 “Plus Up” Grant to the 
recipient, in addition to the usual support Studio 22 provides 
  
  

  
Section 1-c. Schedule 



Here is a chronological list of grants awarded by Studio 22: 
  

• Spring Quarter (to shoot in Fall): two (2) Plus up grants  
• Fall Quarter (to shoot in Winter): two (2) $4000 Bindley Grants and two (2) plus-up grants  
• Winter Quarter (to shoot in Spring): two (2) plus-up grants, and one (1) Plus-up first-year 

grant  
  
  
Section 1-d. Selection 
Each Studio 22 Grant is selected the quarter before it plans to go into production. Hence, Fall 
Grants are selected in Spring Quarter of the previous year, Winter Grants are selected in Fall 
Quarter of the same year, and so on. 
The grant selection process is outlined in Article IX, Section 2. 

Section 2. Grant Selection Process 
This Grant Selection Process was implemented in the year 2012 to promote a more professional, 
more involved, and more inclusive method of selecting Grants than was used before that year. The 
Blind Pitch Process was introduced in 2010 to bolster impartiality. 
Section 2-a. Preparation 
In preparation for Studio 22 Grant Selection, the Board shall review the Grant Application Packet to 
make any needed changes or revisions. Once all materials (ie. screenplays) have been received from 
individuals interested in submitting a script, the Executive Co-Chairs will change the password to the 
exec e-mail account and “blind” the scripts by taking out all names, contact information, and the 
answer to the exclusivity question. These blinded scripts shall be sent to the other ten board members. 
They will have one week to read them and rank them competitively against each other, giving a score 
of one (1) to the best script. Rankings shall be from 1 to [the number of scripts that will advance to the 
next round] as decided by the formula [(1/3)(# of scripts) + 4.5]. The remainder of the scripts shall be 
divided into three tiers, each tier given a ranking of [# of advancing scripts + 1], +2, and +3, 
respectively. Board members may decide on their own how many scripts to put in each tier.” 

  
The Executive Co-Chairs are charged with oversight for the Grant Selection process, including but 
not limited to reserving space for Grant Selection, creating and distributing publicity materials 
(with the help of the Public Relations Chair, if desired), hosting a quarterly Grant Selection 
fireside, and creating all folders, petitions, name signs, and forms needed for the event. 
Section 2-b. Script Selection Round 
Each quarter, more scripts will be chosen than will be given grants. The number of scripts chosen will 
depend on the formula: [(1/3)(# of scripts)+4.5]. If the formula does not result in a whole number, the 
number of scripts chosen is rounded down. The competitive rankings will determine the 
winning scripts. 
Once the Board has been dismissed, the Executive Co-Chairs send emails to the writer(s) that 
reveal whether that script has been selected or not. The Script Co-Chairs write feedback emails for 
the scripts that are not selected. These feedback emails will be sent to the Executive Co-Chairs 
before pitch packets are submitted to then be reviewed and forwarded to the writers. 
Chosen scripts will be announced to the listserv. It will be made clear which scripts are exclusive and 
which are open for other directors' pitches. Writers will not participate in the grant selection process. 
Section 2-c. Collaboration Phase 
Studio 22 will attempt to facilitate networking and collaboration between writers and directors by 
hosting an event where potential directors can meet the authors of the chosen scripts. Those wishing 
to pitch to direct a script shall contact the board by a predetermined date stating: which script they 
wish to direct, who their producer is (if they have one), and which grant they are pitching for. 



Those wishing to undergo Grant Selection shall complete the Grant Application Packet and submit it 
by the date set forth by the Executive Board. Those pitching shall also register for a pitch appointment 
time by the date set forth by the Board. These individuals shall not, however, begin to assemble a crew 
before applying for or receiving a Grant. 
Section 2-d. Contingency 
If multiple directors wish to pitch the same script, the board will contact these parties and give 
them the option to switch if they so choose. If they choose not to switch, they will be reminded that 
no duplicate scripts will be chosen, even if the scripts are being pitched for different grants. 
Section 2-e. Presentation: Day 1 
The director(s) and producer(s) of proposed projects shall have ten (10) minutes in which to pitch to 
the Board. This day consists purely of presentation; no questions shall be asked on this day of 
pitches. 
The entire Board shall be present for this stage of pitches, after which they will convene to discuss 
questions that may be asked about each project during the second day of pitches. This discussion shall 
be as impartial and unbiased as possible. 
Section 2-f. Interview: Day 2 
In the second round of pitches, the Board is seated in a circle of ten (10) tables, with three chairs at 
each table: one (1) on the outside of the circle, and two (2) on the inside. Each Board member, save 
the Executive Co-Chairs, shall choose a table of his or her liking and will remain at that table 
throughout pitches. 
The Executive Co-Chairs shall not participate in the interviews of this round of pitches in order to 
protect their function as tiebreakers; rather, they shall serve as timekeepers during this second day of 
pitches. 
As those pitching for Grants arrive, they shall be asked to remain outside until all of those pitching are 
present. The Executive Co-Chairs shall greet the individuals pitching and explain the procedure of this 
round to them before allowing them in the room. 
The director(s) and producer(s) of each project shall choose a table to begin with and sit opposite the 
Chair stationed there. They will then have eight (8) minutes in which to answer questions asked by 
that Chair. There will be a one-minute warning, and after their interview is complete, director(s) and 
producer(s) shall all move clockwise to the next table in the circle, where they will then sit and have 
an interview with the Chair stationed there. This repeats until all individuals pitching have met with 
all Chairs. 
The responsibility of the Chairs on this day of pitches is to thoroughly examine the strength of the 
project in their area of focus (see Article V, Sections 4-14). They shall discuss and consider only this 
focus during this round. 

  
Section 2-g. Ranking and Calculation: Day  2 
Once all individuals pitching to Studio 22 have left, the Executive Co-Chairs shall distribute ranking 
and note-taking forms to each Chair. Each Chair shall then rank the films pitching in terms of their 
focus in pitches (refer to Article V, Sections 4 through 14 for a description of Officers' focus during 
the Grant Selection Process). The lowest numerical score (i.e. 1) shall be given to the strongest 
project, and the highest score shall be given to the weakest (i.e. if there are four films pitching, the 
weakest project would receive a score of  4). 
The Chairs shall then take notes on the strengths and weaknesses of each project, again only in terms 
of their focus in Grant Selection. These notes shall be used to provide feedback to those pitching. 
Once all Chairs have completed their ranking forms and notes, the Executive Co-Chairs calculate the 
scores of each project and share the data from the second night of pitches with the board. 
Section 2-h. Discussion and Announcement 
Once the procedures described above have taken place, the Executive Co-Chairs shall rejoin the 
Board. They shall not announce the Grant Recipients upon their return; rather, a list of “pros” 



(strengths) and “cons” (weaknesses) of each project shall be collected first from the Board. This list 
shall serve as a source of feedback for those individuals who pitched, regardless of whether or not 
they received a Grant. 
Once a list of pros and cons has been made, then the Executive Co-Chairs shall announce the result of 
their calculations for the second night of pitches rankings. 
The Board may choose to discuss their experiences in pitches and provide further feedback on the 
projects presented, as well as feedback on the pitch process. 
Section 2-i. No Confidence Procedure 
The Co-Chairs will first propose a vote of no confidence. They will name each remaining film, and any 
Board member who believes that the film should be eliminated from consideration without further 
discussion shall give a vote of no confidence. If the entire Board votes no confidence for a film, then 
that film shall be eliminated from discussion and will not receive a Grant. If even one Board member 
thinks that the film warrants further discussion, then the film will be discussed. 
After the vote of no confidence, the Board will discuss the pros of each project. Each Board member 
will have the opportunity to give one strong pro of any project  in discussion, or to pass on giving a 
pro. There will then be a discussion of the cons of each project, where each Board member will have 
the opportunity to give one strong con for any project in discussion, or to pass. After each Board 
member has spoken, then a vote will take place and the film with the lowest score shall be 
eliminated. 
These rounds of pro and cons discussions will continue until all but one film has been eliminated. 
This last film will receive a Studio 22 Grant. 
During this secondary procedure, the Co-Chairs shall serve as moderators and will reiterate the points 
made after each round of discussion. 
Section 2-j. Feedback and Announcement of Recipients 
Once the Board has been dismissed, the Executive Co-Chairs send emails to the project's director(s) 
and producer(s) that reveal whether that particular project has received a Grant or not. Each board 
member is assigned a particular film to write a feedback email for. These feedback emails will be sent 
to the Executive Co-Chairs within a week after pitches to then be reviewed and forwarded to 
the   filmmakers. 
After all acceptance/rejection e-mails have been sent to those individuals who pitched for a Grant, 
a general e-mail shall be sent to the Studio 22 and RTVF listservs by the Executive Co-Chairs. A 
copy of this general announcement shall also be sent to Studio 22's School of Communication and 
Center for Student Involvement advisors, as well as the Equipment Room Manager. 

 

Section 3. Bylaws of Grant Selection 
Section 3-a. Executive Board Prohibition 
Members of the Studio 22 Board are prohibited from applying for a Studio 22 grant, since doing so 
would constitute a flagrant conflict of interest not only for that member, but for the entire Board. 
Therefore, Board members are banned from directing, producing, or writing any project that applies 
for a Studio 22 Grant. Furthermore, members of the Studio 22 Board are prohibited from joining the 
crew of a Studio 22 grant in the position of director, writer, or producer after grant selection has 
occurred. 
A Board member may serve as the associate producer on a film, as long as their duties as associate 
producer could not constitute a conflict of interest. That said, a Board member serving as associate 
producer may not deal with the Office of Risk Management or be given the responsibility of equipment 
rental from Northwestern. They may scout locations, deal with food donations, and aid in equipment 



rental from off-campus rental houses, as long as these activities could in no way cause a conflict of 
interest between the Board and a Studio 22 Grant. 
Section 3-b. Double Reception 
No individual shall be chosen to direct more than one Studio 22 Grant in the same year. 
Producers may be awarded multiple Grants in the same year, and any producer who does so takes 
on the responsibility of mentoring an associate producer on all but the first Grant received. The 
goal of this mentorship is for existing producers to train new producers who would be fully 
capable of producing a Grant on their own during the next quarter. 
Writers may only submit one script per quarter, and can only have one script funded by a Studio 22 
Grant per year. However, they may still serve in a producer or directorial capacity on another film 
that year. 
Section 3-c. Double Pitching 
No one shall be allowed to pitch as the director of two Grants, the Producer of two Grants, the Writer of 
two Grants, or any combination of the three positions for separate grants in the same pitch quarter. This 
policy is designed to protect those petitioning from overextending themselves and to eliminate any 
conflict of   interest. 
Section 3-d. Withholding Grants 
If for some reason the Board is unable to confidently select a Grant Recipient in a given quarter, 
then it can elect to withhold that Grant allotment. This policy is designed to allow the Board to 
create only the most promising projects and have a greater ability to control the quality of Studio 22 
films. 
The funds that would have been allotted the withheld Grant will be used to fund a production event 
that simulates the set experience that would be gained on the set of the withheld Grant. Any 
remaining funds from that Grant's allotment will be used to maintain, repair, or purchase accessories 
for the Studio 22 camera, thus improving production experience through maintenance of Studio 22 
equipment. 

Section 4. Changing Grant Allotments and the Grant 
Selection Process 
  
Allotments are awarded for each Grant. The Grant selection and production schedule, or the Grant 
selection process, they should treat the decision as if they were voting to ratify a new constitution 
(see Article VIII). 

Article XI— Obligations of Grant Recipients 
Section 1. Pre-Production Meeting and Contractual 
Agreement 
Upon receiving a Studio 22 Grant, the project's director(s) and producer(s) (hereafter referred to as 
“Grant Recipients”) are required to attend a pre-production meeting (the first of three “2-2 Meetings”) 
with the Executive Co-Chairs, the Production Coordinator, and the Finance Chair. The Script Co-
Chairs will schedule an additional meeting with the grant recipients to discuss further drafts of their 
film. 



The purpose of this meeting is to outline the major points of and sign the Studio 22 Contractual 
Agreement, which describes the policy for Grant Recipients, Shooting Schedule, and Violations of 
the Agreement. At this meeting, the Script Development Chair shall outline his or her plan to revise, 
update, and take notes on scripts. The Production Coordinator and Executive Co-Chairs shall remind 
Grant Recipients of their duties to Studio 22, as described below. 
A second 2-2 Meeting will occur two weeks before the films' shoots to review their statuses and 
RMPs. A final 2-2 Meeting will occur after the films' shoots to discuss reimbursements, set 
experience, and the finishing process. 

Section 2. Policy for Producer(s) and Director(s) 
The Studio 22 Board has certain expectations for Grant Recipients, as they are those in charge of all 
aspects of Studio 22 Grant development and production. All of these expectations and guidelines are 
outlined both below and in the Studio 22 Contractual Agreement. 
Section 2-a. Premiere 
Grant Recipients shall insure the Grant's completion within the academic year in which the Grant was 
produced, specifically by the Premiere of the year in which the Grant was produced. They shall also 
respect and abide by any and all deadlines set forth to them by the Events Planning Chair or by the 
Studio 22 Executive Board in terms of deadlines and post-production scheduling. 
Section 2-b. Script 
Grant Recipients shall insure that no significant changes in theme or script shall occur without 
consultation with and approval by the Script Development Chair and the Executive Board. They shall 
adhere to any and all script revision dates set forth by the Script Development Co-Chairs and are 
obliged to read any and all notes submitted by the Script Development Chair and/or the Executive 
Board. Grant Recipients shall also adhere to the script length specified in the Studio 22 Contractual 
Agreement. 
Section 2-c. Relationship to the Executive Board 
Grant Recipients shall act as a liaison between the film's production team and the Executive Board, 
honestly and frequently reporting progress on their project to the Board. These Grant Recipients 
shall also attend Studio 22 Executive Board Meetings upon request. 
The Grant Recipients shall submit daily production reports to the Production Coordinator to alert 
the Exec Board to any insurance liabilities and concerns, as well as submitting call sheets, shooting 
scripts, and budgetary information to the Board after shooting has concluded. 
Section 2-d. Distribution 
As well as adhering to the obligations listed above, Grant Recipients must provide to the following 
copies of their projects by the end of the academic year in which they were awarded a grant: 

• 1 Blu Ray copy to Studio 22, to be archived in the Studio 22 Office 
Studio 22 will provide the following: 

• 1 DVD compilation to the Studio 22 advisors from the School of 
Communication and the Center for Student Involvement 

• 1 DVD compilation to the Dean of the School of Communication 
• 1 DVD compilation to the President of the University 

Section 2-e. Shooting Policy 
Grant Recipients shall respect and adhere to the Studio 22 Shooting Schedule Policy as 
outlined below and in the Studio 22 Contractual Agreement. 
Section 2-f. Crew Announcement 
Grant Recipients are required to send an e-mail announcing their Crew Heads and General 
Crew to the RTVF listserv upon their selection. 



Section 3. Policy on Shooting Schedules 
Studio 22 values the extracurricular experiences that it provides to students, and the 
organization values the health and safety of its membership. In the interest of safety, the ethical 
treatment of student crew, and the state of Studio 22 Grants, Studio 22 and the School of 
Communication impose the following comprehensive, yet flexible regulations on Studio 22 
shoots. 
Section 3-a. Scheduling 
No Studio 22 grant's principal photography shall take place past the fifth week of any given 
quarter. 
Section 3-b. Turn-Around Time Policy 
Turn-around time refers to the amount of time between the wrap of one shooting day and the earliest 
call of the next shooting day. Transportation time is included in this definition. 
If a crew works sixteen (16) hours or less, they must receive at least eight (8) hours of turn-around 
time. If a crew works between sixteen (16) and twenty (20) consecutive hours, they must receive a 
minimum of ten (10) hours of turn-around time. If a crew works longer than twenty (20) consecutive 
hours, they must  receive no less than twelve (12) hours of turn-around  time. 
Section 3-c. Academic Concerns 
Crew members assume individual responsibility for any classes missed while working on a 
Studio 22 film, and they shall take the necessary precautions and steps to keep their professors 
informed in a courteous manner. 
Grant Recipients shall allow adequate turn-around time on shoot days preceding a school day. 
Thursday and Sunday shoots must end by 1:00 AM. 
Section 3-d. Scheduling Communication 
Grant Recipients and Crew heads shall take steps to inform all crew members of the proposed 
shooting schedule, including locations, no less than five (5) days prior to shooting. While these plans 
are subject to change until shooting, steps should be taken to at least inform the crew of a tentative 
schedule in advance. 
Section 3-e. Post-Production Schedule 
In the event that Studio 22 chooses to devise and enact a post-production schedule for all Grants (see 
Article XII), Grant Recipients are obliged to respect and follow that schedule. 

 

 

Section 4. Grant Contract Violation 
Section 4-a. General Procedure 
  
The Script Co-Chairs and/or Production Coordinator, upon learning of a possible infraction, will 
notify the Executive Co-Chairs of the possible infraction and contact the Grant Recipients to see if 
the claim is substantiated. If so, the Executive Board and the SoC advisor shall be notified of the 
substantiated claim and the Executive Board will convene to hear the Grant Recipients' testimony and 
determine a course of action. If the claim is deemed unsubstantiated, the Executive Board may vote 
to forgo any further proceedings. 



If the Executive Board votes in a meeting that a violation has occurred, it will vote on an 
appropriate course of action (see Article X, Section 4-b). 
Section 4-b. Courses of Action 
If the Executive Board votes that a violation of the Studio 22 Contractual Agreement has taken 
place, one of the following courses of action may be taken: 
1. Reduction in grant allotment 
2. Loss of post-production privileges in Louis Hall or Fisk Hall 
3. Withdrawal of the film from the Premiere 
4. Loss of the entire grant allotment and forfeiture of the Studio 22 name 
5. Shutting down of the entire production 
6. Any combination of the above 
These courses of action constitute a range of severity and flexibility, with option (1) representing the 
least severe and most flexible and option (5) representing the most severe and least flexible option. 
When the Board votes on any of these courses of action, it should also discuss and vote on the 
degree to which they will affect that course of action. For example, if the Board should decide to 
reduce a grant's funding, they should also decide how large that reduction shall be. 
Courses of action other than those listed above may be pursued if deemed appropriate by the Executive 
Co-Chairs, the Script Development Chair, and the Production Coordinator. If an alternative course of 
action is proposed by the above parties, the Executive Board shall convene to vote on that course of 
action, and a majority vote of the remaining board members, or a vote of five (5) shall pass that course 
of action into effect. 
Section 4-c. Premiere 
If Grant Recipients fail to produce a finished Grant by the Premiere of the year in which the Grant 
was produced, they may be required to repay any funds reimbursed by Studio 22, and their project 
shall forfeit the Studio 22 name. 
  

Article XII — The Premiere 
Section 1. General Information 
The Studio 22 Premiere is an annual event that takes place the Saturday before Finals Week of 
every Spring Quarter. The Premiere usually takes place in Ryan Family Auditorium on the 
Northwestern campus. 

Section 2. Oversight 
The Public Relations Co-Chairs are charged with complete oversight of the Studio 22 Premiere, 
with assistance from the incoming Public Relations Co-Chairs . The RTVF faculty and staff shall 
also be provided with one (1) or two (2) complimentary tickets to the Studio 22 Premiere. The 
Public Relations Co-Chairs shall determine the number of tickets offered. Please refer to Article V, 
Section 9 for an outline of the Co-Chairs' responsibilities. 

Section 3. Deadlines 
The Public Relations Co-Chairs determine any and all deadlines for the Premiere, except for the Blu 
Ray deadline which is supervised by the Production Coordinator. These deadlines may apply to 
Grant Recipients as well as members of the Executive Board. 
Section 3-a. Failure to Comply 



All parties involved are obligated to observe the deadlines set forth by the Public Relations Co-
Chairs; failure to do so will constitute either a violation of the Studio 22 Contractual Agreement (see 
Article X, Section 4) or a failure to perform duties, and appropriate action will be taken by the 
Executive Board. 

Article XIII — Office Space 
Section 1. Purpose 
The Studio 22 office serves as an archive for past Studio 22 films, as well as a storage space for the 
Studio 22 camera. Any unsold merchandise, unused publicity materials, or materials used for the 
annual Activities Fair may also be stored there. 

Section 2. Location 
The Studio 22 office is located in Fisk Hall; the office number is 22.  
*Article XIII is out of date, but Studio 22 has chosen to include it in all future versions of the Constitution for 
historical reasons. The new Studio 22 office will be in the Norris Student Center. 
  

Article XIV — 
Camera  

Section 1. Inventory and Purpose 
Studio 22 is in possession of one (1) HVX200 camera, hereafter referred to as “the Fatboy.” In 
addition to the camera itself, Studio 22 also owns one 
(1) battery, two (2) P2 cards, one (1) USB cable, instruction manuals, various peripherals (remote 
control and audio-visual cables), and one (1) carrying case. 
The purpose of the Fatboy is to provide the film community with an alternative camera whose 
availability and rental schedule is more flexible than that of the Cage. This camera also provides 
students with a choice of HD camera that is more portable and requires less training that other 
alternatives. 

 

Section 2. Oversight 
Oversight of the Fatboy is the responsibility of the Outreach Co-Chairs, who determine which people 
and projects are granted use of the camera, as well as creating and updating a schedule of the 
Fatboy's usage. The Outreach Co-Chairs are also responsible for removing the camera from the 
Studio 22 Office to give it to renters. 

Section 3. Selection 



The Outreach Co-Chairs shall determine who is allowed access to the Fatboy. Rental is on a first-
come, first-serve basis with priority given to Studio 22 Grants, then class projects. Those wishing to 
produce a personal project shall have a meeting with the Outreach Co-Chairs to discuss among other 
things, the nature of the project, shooting times, and potential camera liabilities. In this case, the 
Outreach Co-Chairs have discretion over rental of the Fatboy. 
The Outreach Co-Chairs and the individual renting the Fatboy shall then set up a meeting time to 
hand off the camera. 
Requests for Fatboy usage shall be directed to the Outreach Co-Chairs as an e-mail request to their 
personal e-mails. This information shall be posted on the Studio 22 website. 

Section 4. Inspection 
Upon return of the Fatboy, the Outreach Co-Chairs shall perform an inventory check and general 
look-over of the camera to determine that no loss or damage has taken place. 

Section 5. Calendar 
 The Fatboy calendar is posted online as a Google calendar that is available to the public on the website. 
The Outreach Co-Chairs shall have access to this calendar via Google Calendar. These chairs are the only 
Board member allowed to edit the calendar. 

Section 6. Insurance 
The Fatboy is insured under the same policy as all equipment owned by the School of 
Communication and stored in the Cage. A breakdown of this insurance policy can be found in the 
Radio/TV/Film Production Handbook. 

Section 7. Training 
The Outreach Co-Chairs shall be trained on the Fatboy by his or her predecessor, and he or she shall 
hold training sessions to train students in how to use the camera. It is the responsibility of this Chair 
to guarantee that any and all students using the camera know how to use it properly and have been 
officially trained on it. 
  

 

Section 8. Historical Keeping 
  
Article XIV is a historical article that Studio 22 has chosen to keep in the constitution and reserves the 
right to keep it from this point forward.  
 

Article XV — Affiliations 



Section 1. General Information 
Studio 22, as a prominent production company at a notable film school, receives attention from 
organizations on and off campus. The following is a statement of Studio 22's attitudes towards the 
affiliates mentioned, as well as the ideal interaction that the Board wishes to establish and maintain 
with these organizations. 

Section 2. Off-Campus Distribution 
Studio 22 encourages its grants to pursue festival distribution before sales. 

Section 3. Northwestern Film Organizations 
Section 3-a. General Information 
This section serves the purpose of outlining the relationship that Studio 22 wishes to have with other 
Northwestern film organizations. We aim to work with other groups to enable the film community at 
Northwestern to thrive and to maintain its strong sense of community. 
Section 3-b. Undergraduate Radio/TV/Film Student Association (URSA) and Northwestern 
University Women´s Filmmakers´ Alliance (NUWFA) 
 Studio 22 will work with URSA and NUWFA to coordinate its schedule with URSA's and NUWFA's 
each year to ensure that there is no conflict between the groups. 
Section 3-c. Northwestern Film Production Companies 
Studio 22 shall make every effort to help with publicity for and events hosted by other Northwestern 
film production companies. We are willing to co-sponsor events with other on-campus production 
companies, but due to the complexities of cross-funding, we will not co-fund grants or events. 

Article XVI — Ownership of Studio 22 Films 
Studio 22 maintains ownership of all grant films until the Premiere, after which their directors 
assume ownership. 

 
 

 
 
 

Article XVII- Constitutional Review 
 

As a recognized student organization, we will participate in a constitutional review process every 
three (3) years. It will be updated according to the new sample constitution (if necessary) and 
will meet with the Student Organizations & Activities staff to review it.  
 
 



Article XVIII – Not-For-Profit Statement 
  
 

This is not-for-profit organization. Any funds obtained through fundraising or other means must 
go back to the organization. 
 
 

Article XIX – Statement of Non-Discrimination 
 

As a student group seeking affiliation to Northwestern University, we hereby state that this 
student organization does not discriminate or permit discrimination by any member of its 
community against any individual on the basis of race, color, religion, national origin, sex, 
sexual orientation, gender identity, gender expression, parental status, marital status, age, 
disability, citizenship or veteran status in matters of admissions, employment, housing or 
services or in the educational programs or activities it operates. Harassment, whether verbal, 
physical or visual, that is based on any of these characteristics, is a form of discrimination. This 
includes harassing conduct affecting tangible job benefits, interfering unreasonably with an 
individual's academic or work performance, or creating what a reasonable person would sense is 
an intimidating, hostile or offensive environment. While Northwestern University is committed 
to the principles of free inquiry and free expression, discrimination and harassment identified in 
this policy are neither legally protected expression nor the proper exercise of academic freedom. 
*NOTE: Recognized student organizations at Northwestern University are required to be 
nondiscriminatory in membership.  
 

Article XX – Statement of Non-Hazing 
 

This organization will not engage in or permit hazing. The University forbids hazing and all 
other activities that interfere with the personal liberty of an individual. The University defines 
hazing as any action taken or situation created, whether on or off University premises and 
whether presented as optional or required, to produce mental or physical discomfort, servitude, 
embarrassment, harassment, or ridicule for the purpose of initiation into, affiliation with, or 
admission to, or as a condition for continued membership in, a group, team, club, or other 
organization. Hazing activities may also violate the Illinois Hazing Act 720 ILCS §5/12C-50  
 

Article XXI – Statement of Compliance with 
Campus Regulations 

 



This organization shall comply with all Northwestern University policies and procedures, 
including but not limited to, those policies set forth in the Northwestern University Student 
Handbook and The Guide to Student Organizations, as well as local, state, and federal laws.  
 

Ratified by the Executive Board this May 31, 2017. 
 
	

 


